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FEEDBACK POLICY 

1. Introduction 

.   Feedback plays a crucial role in enhancing the quality of education 
and improving the overall learning experience for students in Higher Education 
Institutions (HEIs). A well-defined feedback policy ensures that students, faculty, and 
administrators actively participate in the feedback process, leading to continuous 
improvement and excellence in education delivery. The following outlines a 
comprehensive feedback policy for HEIs: 

2. Objectives 

 To provide a mechanism for students to express their opinions, concerns, and 
suggestions regarding their educational experience. 

 To enable faculty members to receive constructive feedback on their teaching 
methods, course content, and classroom management. 

 To facilitate ongoing evaluation and improvement of academic programs, 
services, and facilities within the institution. 

3. Procedures 

 Stakeholder Inputs,  

 Response Sheet Generation, 

 Data Analysis, 

 Report Preparation,  

 and Action Taken 

A. Stakeholder Inputs: 

 The feedback process begins by identifying the relevant stakeholders, 
including students, faculty, staff, alumni and parents. 

 Feedback is solicited through various channels such as online surveys, 
focus group discussions, suggestion boxes, and face-to-face meetings. 



 

 

 Stakeholders are encouraged to provide feedback on a wide range of 
topics, including academic programs, teaching and learning experiences, 
support services, facilities, and organizational culture. 

B. Generation of Response Sheet: 

 Responses from stakeholders are collected and compiled into a response 
sheet, ensuring that confidentiality and anonymity are maintained, 
especially for sensitive feedback. 

 The response sheet may include quantitative data from rating scales and 
qualitative feedback from open-ended questions or comments. 

 Depending on the feedback mechanism used, response sheets may be 
generated electronically through survey platforms or manually compiled 
from paper-based surveys and other sources. 

C. Analysis of Data: 

 The response sheet is then analyzed to identify patterns, trends, and 
themes in the feedback provided by stakeholders. 

 Quantitative data are analyzed using statistical techniques such as 
averages, percentages, and correlations to quantify satisfaction levels and 
identify areas of concern. 

 Qualitative data are analyzed through thematic analysis or content 
analysis to identify common themes, issues, and suggestions emerging 
from the feedback. 

D. Preparation of Report: 

 Based on the analysis of data, a comprehensive feedback report is 
prepared, summarizing the key findings, insights, and recommendations. 

 The report may include charts, graphs, and tables to visually represent 
quantitative data and highlight significant trends. 

 Qualitative feedback is synthesized and presented in narrative form, 
providing context and depth to the findings. 

 The report may also include comparative analysis across different 
stakeholder groups, time periods, or specific areas of interest. 



 

 

E. Action Taken: 

 The feedback report is shared with relevant stakeholders, including 
college leadership, faculty, staff, and student representatives. 

 Action plans are developed based on the recommendations and priorities 
identified in the feedback report. 

 Clear timelines, responsible parties, and measurable outcomes are 
established for each action item to ensure accountability and progress 
tracking. 

 Regular progress updates and follow-up mechanisms are implemented to 
monitor the implementation of action plans and assess their effectiveness. 

 Adjustments and refinements are made to the feedback process and 
action plans based on ongoing evaluation and stakeholder input, 
completing the feedback loop. 

4. Responsibilities 

Internal Quality Assurance Cell (IQAC) has flourished Feedback Mechanism and 
structure for its analysis. IQAC Director and the other faculty members from different 
departments will be jointly responsible for the collection, analysis and reporting of 
student and stakeholder feedback relating to academic and other allied program 
conducted in College 

5. Stakeholders 

Stakeholders are any person/persons or organization that has associated with 
the university. 

Stakeholders include, but are not limited to: 

 Students 

 Alumni 

 Teaching & Non-Teaching staff members 

 Parents 

 Employers 



 

 

5. Feedback Mechanism 

 IQAC shall prepare structured Feedback forms for respective stakeholders.  

 The feedback shall be collected through both online and offline methods.  

 Filled feedback forms shall be analysed by IQAC. 

 Feedbacks are to be collected under following broad head - 

 Feedback from students - End of Program 

 Feedback from Alumni - Once/Twice in a year 

 Feedback from employer - One month after joining of student 

 Feedback from staff - Annually 

 Feedback from parents - Once/Twice in a year  

 Feedback on curriculum shall be taken from all the Stakeholders to analyze the 
success of existing curriculum and to suggest valuable suggestions in other 
aspects related to teaching, learning and research processes. 

 After the feedback analysis, it shall be forwarded to the competent authority for 
further process and action. Based on feedback analysis, action taken report shall 
be generated and necessary remedial measures taken on timely basis. 



 

 

Annexure I: Sample Feedback form-Students 

 



 

 



 

 

Annexure II : Sample Feedback form-Alumni 

 



 

 

 



 

 

Annexure III  : Sample Feedback form-Faculty/Staff 

 



 

 

 



 

 

Annexure IV : Sample Feedback form-Parents 

 



 

 

 



 

 

Annexure IV : Sample Feedback form-Student on Teacher 

 



 

 

 


